Unitarian Universalists of Southern Delaware
Board of Trustees Agenda
October 23, 2024 Business Meeting

Check-in
Chalice Lighting/Paul (Someone for November 12 Planning/Business Meeting)

l. Call to Order
Il. Approve Agenda
II. Items for Action
a. Review/Approve October 8 Planning Meeting Minutes
b. Review/Approve Quarterly Financial Documents - Kent
\Y2 Items for Discussion
a. BOT Meeting Schedule for November/December - All
b. Continued Staffing of Facilities Task Force & Stewardship Ministry Team — All
c. Communication of Committee Changes — Rev. Heather
V. Adjourn

Executive Session

Next Board Planning/Business Meeting, November 12 (In-Person/Hybrid)

Our Mission
Nurture spiritual growth
Embrace diversity
Work for justice
Strive for a loving world



