
 UUSD Board of Trustees

Facilities Task Force Charge

Purpose

To develop and present to the Congregation both a short and a long-term plan and related funding needs for meeting the future facilities needs of UUSD. Needs are considered those which support the long-term success of the congregation. 
Facilities Task Force Composition 

The Facilities Task Force (FTF) will be composed of five to seven UUSD members and will be appointed by the Board of Trustees. The Member appointees should have planning experience and cannot serve on the Task Force while serving on the BOT.   

Facilities Task Force Operating Principles 
The Facilities Task Force will consider the information collected during the Searching for the Future initiative and outlined in the Searching for the Future 2025-2029 Strategic Plan to develop short- and long-term plans to support UUSD’s facility’s needs. The Task Force should consider the demographics outlined in the Strategic Plan including the growth of our retired population as well as the continued expansion of young families with children and youth.  The FTF will collaborate with both the Committees and the Congregation to clarify, refine, and build upon the needs that have been expressed.
Responsibilities  

The FTF will:
1. Develop and recommend comprehensive short- and long-term facilities scenarios to present to the BOT and subsequently to the Congregation.  
2. Develop a short-term plan (FY2025) including any required planning funding.
3. Develop a long-term plan (FY2026) including any required planning funding.
4. Develop cost estimate profiles to implement both the short- and long-term facilities plans.
5. Communicate with the Stewardship Ministry Team and Finance regarding funding needs.
6. Gain approval(s) for both the short- and long-term facilities plans from the BOT/Congregation.
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