
UUSD Board of Trustees Business Meeting Minutes
May 2, 2023- 10:00 am 

In Attendance ( In person):  Richard Wheeler, Linda Marsden, Laura Borsdorf, Paul Barnette. Jane Miller, Kent Sprunger, Beth Law, Gary Schmidt, Susan Goekler, Ron Schaeffer, Ruth Lamothe, Rev. Heather Rion Starr, Ellen Lytton 
In Attendance (by Zoom):  Pat Schaeffer, Don Peterson 
Check-In
Chalice Lighting and Reading 
I.  Call to Order- The meeting was called to order at 10:08 am by Paul Barnette.
II. Approval Agenda-  An Executive session was added to the agenda.  Moved by Beth Law and seconded by Laura Borsdorf.  BOT vote was unanimous for approval with the addition. 
III. Items for Action:
a. Review/Approve the April  2023 Business/Planning  meeting minutes.  Beth Law moved to approve the minutes, with Kent Sprunger seconding the motion.  The BOT vote was unanimous. 
b. Approve Slate of Delegates for General Assembly – Five delegates were nominated to represent UUSD for the 2023 General Assembly:  Pat Schaeffer (virtual attendance to GA) , Susan and Mac Goekler, Jane Miller and Susan Haase. Linda Marsden moved to approve, with a second by Beth Law. The BOT vote was unanimous to approve all nominees.     
c. Review/Approval of Phase II (Final) Budget, FY 24- Ron Schaeffer explained that there are two subcommittees under the Finance Committee that worked the FY 24 budget: Budget subcommittee (expenses and non-pledge income), and Pledge Campaign subcommittee. The Pledge  subcommittee will look at improvements, but may stay with the basic approach. Highlights from Ron’s briefing:
· Total households pledging: 141 (new high)
· Total raised:  $353,924 (102% of goal)
· 48% of pledging households increased their pledge from previous year; 20+% remained the same     
Richard Wheeler briefed the proposed final Phase II budget.  This is based on the results of the pledge campaign.  The budget will be briefed in detail at the June 4th, 2023 Information Session with the congregation.  A motion was made by Jane Miller to present the proposed final Phase II budget for congregational vote at the annual meeting on June 11, 2023; seconded by Laura Borsdorf. The BOT vote was unanimous. 
IV. Items for Discussion:     
a. Update on Denominational Affairs Article II Rewrite Process- Susan Goekler distributed two handouts- UUA Article II Timeline and UUSD Article II Timeline.  Delegates can submit  one amendment prior to the June 5th, 2023 deadline.  Voting will be electronic and there must be a 50% positive vote to place on the agenda for 2024. If approved at the June 2023 GA, the (amended) Article II would require a 2/3 vote in 2024 to become bylaws of the UUA.     
Discussion ensued on if there would be an open forum/dialogue and Q&A related to the proposed UUA Article II  at UUSD.  Susan Goekler stated that there have been discussions over the past year related to the 8th Principle,  and also there will be a forum to discuss the Article II rewrite on Sunday, May 28th, 2023 at 11:30 am.  
b.  Review of Executive Team’s (ET) Annual Report to the BOT-  Self-Explanatory. 
c. Change to Executive Team’s Charge-  Ellen Lytton requested the elimination for BOT approval of new members currently stated in the ET charge. Ellen said that it may simplify recruitment of new members.  The motion was made by Beth Law to approve the revision, with Linda Marsden seconding the motion. The BOT vote was unanimous. 
d.  Safer Congregation Committee’s report to the Board- Ruth Lamothe reported that security cameras are now installed, with both Gary Schmidt and Ruth have been trained on the system.  The committee is currently reviewing the emergency  procedures manual. CPR and AED training is planned for September 2023 in coordination with Beebe family Medical. There will be a limit of 20 persons for each session. Greeters and ushers will be invited to participate.      
V. Meeting was adjourned at 12:05 pm.      
Executive Session 
Next Board Planning Meeting May 24, 2023 at 3:30 PM (Zoom)                                                                                                              
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