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Budget Request
November 16, 2022
     To:  UUSD Board of Trustees
From:  UUSD Executive Team

The Executive Team is requesting new funds in the total amount of $1,200 to cover the cost of eight additional training sessions and remote support from COR Technologies in connection with implementing Google Workspace for Nonprofits (GWN) at UUSD.   

Background:  UUSD has now implemented GWN.  We have trained 25 users in the use of Gmail and Google Drive.  However, we have established new accounts for a total of 92 users (UUSD members who are actively participating in UUSD BOT, committee, and team activities.  These users should be able to have training.  In addition, we believe that at least for the first full year of implementation, UUSD would greatly benefit from having an “on call” contractor who can support us as we learn more about GWN.    

Use of Current Contractor for this effort:  Charles Rotunno, COR Technologies, has been our contractor for the implementation of GWN.  He provided all of the training, which was very well received.  Mr. Rotunno recognizes that the project took longer than it should have and, because of that, has agreed to discount our final invoice by 50% ($725.00).  

In a recent conversation with a member of the UUSD Contracting Team, we were told that we could use the current contractor rather than solicit for a new contractor since COR Technologies has specific knowledge of UUSD and this project.   

Funding Request:  The cost of 8 training sessions (5 on Gmail and Google Drive and 3 on Google Meet, the free video conferencing service that is included in GWN) is $600.  The cost of remote support for one year is $1,308.  Remote support will allow UUSD to request the contractor’s help on a wide variety of user issues three times per month (with carry-over to the next month if we make fewer than three requests in a month).  Copies of both proposals are below.  We propose that the 50% discount amount of $725.00 be applied to the total cost as follows:





	Training
	$   600.00

	Remote Support
	$1,308.00

	Less: Discount 
	$   725.00

	Total Request
	$1,183.00
(rounded to $1,200.00)



If you have any questions, please contact Don Peterson at donpetersonde@gmail.com or 703-963-1871.
 
Respectfully submitted

Executive Team
Rev. Heather Rion Starr
Jean Charles
Ellen Lytton
Don Peterson
Lee Wheeler
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uussp Estimate #

30486 Lewes Georgetown Highway Estimate Date

Lewes, DE 19958
Total

ltem Description

Yearly Contract Remote Google Workspace Administration
*Rate per month based on discounted annual purchase*

Includes:
{3} Remote Support Tickets Per Month

Ticket qualifies as:

- Google Workspace Admin Troubleshooting
-Gmail

-Password Reset

-Account Creation

-Account Deletion

-Google Apps Troubleshooting
-Drive

-Domains

-Admin Roles

-Security

-Data Migration

-Groups

-Rules

-Storage

-Account Settings

Any unused tickets can rollover to the next month, max 6
tickets per year.

Any additional tickets required will be billed ata 50%

discounted rate of $50.00/hr, minimum 1 hour.

Subtotal

THIS IS AN ESTIMATE Tee

Unit Cost

$109.00

Disclaimer Estimate Total

Estimate provided based on request from customer. Estimate is

@

C.O.R Technology

1064
10-17-22

$1,308.00

Quantity Line Total
12.0 $1,308.00

$1,308.00
$0.00

$1,308.00

intended to outline the projected labor costs and line item charges. Final invoice charges are based on actual labor hours work
performed and may differ from this estimate. Estimate numbers are provided for 14 days and then subject to change.
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uussp Estimate # 1063
30486 Lewes Georgetown Highway Estimate Date 10-17-22
Lewes, DE 19958

Total $600.00

ltem Description Unit Cost Quantity Line Total

Labor Rate {Full Hourly Labor Charge $50.00 12.0 $600.00
Price) Originally $100.00, less discount of 50%

{8) 1.5 hour Google Meet Training Sessions

Subtotal $600.00

THIS IS AN ESTIMATE Tax $0.00

Disclaimer Estimate Total $600.00

Estimate provided based on request from customer. Estimate is
intended to outline the projected labor costs and line item charges. Final invoice charges are based on actual labor hours work
performed and may differ from this estimate. Estimate numbers are provided for 14 days and then subject to change.

Signed: Date:
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