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Next Steps Weekend Agenda Example 

Note: This is only an example; each agenda reflects the uniqueness of each congregation. The key 
groups in your congregation should be represented at the Next Steps Weekend, at a time that is 
convenient for them.   Please develop your agenda cooperatively with your consultant. 
 
 

Friday 
7:00 PM Consultant meets with Board of Trustees and Ministers 
 

Saturday 
8:00 AM Consultant tours with Building & Grounds Committee and Sextant 
9:00 AM Social Justice and Outreach Committees 
10:00 AM Finance Committee and Treasurer, Endowment Committee 
11:00 AM Stewardship Committee, Annual Budget Drive co-chairs, Fundraiser leaders, 

Planned Giving Team 
Noon Lunch with various folks: youth, newer members, non-leaders, elders, etc.  
1:00 PM Membership coordinator and Committee, Welcoming Committee 
2:00 PM Worship Team, Worship Associates, Music Committee 
3:00 PM Break 
3:15 PM RE Committee and DRE, Adult Spiritual Development, Small Group Ministries 
4:15 PM  Caring Committee, Pastoral Associates, Fellowship Committee 
 

Sunday 
10:00 AM Consultant attends worship service (or both services) 
11:15 AM Consultant attends coffee hour (or both coffee hours) to interact with congregants 
12:00 Noon Consultant meets with Board of Trustees and Ministers to discuss next steps 
2:00 PM  End of the Next Steps visit 

 


